
Texas Tech University 
• Public, R1 
• Flagship of TTU System 
• Main campus in Lubbock;                       

Regional Centers in Collin County,                           
El Paso, Fredericksburg, Junction,           
Marble Falls, Waco; San José, Costa Rica   

• Total enrollment ~39,000 
• Graduate enrollment ~6,500 
• 60 doctoral programs, 101 master’s programs 

 



Advocacy 
Every aspect of a graduate dean’s job involves advocacy  

• Internal constituents 

• External constituents 

An effective advocacy strategy uses both data and 
stories  

• Personal stories are powerful advocacy tools 



Advocacy with external constituents 
Use student stories for the following: 

• Marketing and recruitment 

• Gift development and donor stewardship 

 -- Dean’s Advisory Council 

 -- newsletters, annual giving campaigns, etc. 

 -- targeted gift prospect development 

 -- foundation relations 

 -- corporate relations 

  
 



Advocacy with external constituents 
Use student stories for the following—con’t: 
• Community relations (e.g., Chamber of Commerce, 

local economic development agency, service 
organizations) 

• Government relations (e.g., state and federal 
legislatures)   

Can’t overemphasize the importance of stories in 
your advocacy strategy 
Have several “hip pocket” stories (~3 min) tailored to 
specific audiences 



Personal stories are powerful 
tools for fundraising 



Advocacy tool examples 



Newsletter (excerpt) 



“leave behind” for legislative visit (excerpt) 
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